BUSINESS PLAN
2021 - 2023

A MESSAGE FROM THE PRINCIPAL
In this Business Plan Cycle 2021- 2023 we will continue to focus on
creating a high performing team culture that strengthens our
capacity to capitalise on staff strength and expertise in ways that
maximise student achievement academically, socially and
emotionally. To do this we will use DiSC profiling to assist staff with
understanding self and others, providing the tools to assist with
building strong relationships. We will refer to ‘Patrick Lencioni’s 5
Dysfunctions of a Team’ as a model of reference to build our high
performing team culture. We will continue to embed the GROWTH
Coaching model as our change management model.
We will have an explicit whole school agenda and seek the voice of
our staff, students and parents/carers to ensure Success Primary
School (SPS) is a school of choice with a positive reputation in the
community.
We will continue to develop and extend our partnerships with the
local community, capitalising on the resources and expertise
available to impact student outcomes. Our Reconciliation Action
Plan (RAP) will be fully embedded by the end of this Business Plan
Cycle. This Business Plan will embrace a highly refined School
Improvement Model based on our learning and research from the
previous Business Plan Cycle and our learnings from COVID-19. This
will see us continue to build and spread leadership in our school to
represent the varying layers of knowledge and expertise that exists.
It will see us embrace the Department of Education (DoE) Future
Leadership Framework in partnership with our Cockburn Central
Education Network (CCEN). It will extend to developing leadership
training models for the varying leadership roles specific to our school.

Our improvement Agenda will see us further develop an English Expert
Teaching Team to raise our English performance. It will see us tighten
our collaborative planning principles and practices to ensure we have
a consistent approach to teaching and learning across the whole
school. We saw COVID-19 strengthen the capacity of all staff to
contribute to the learning of all students. We will continue to expect
a shared ownership and contribution.
We will refine our SPS Teaching and Learning Model to ensure high
rigour, fidelity and research based practices are embedded in every
classroom.
Our school’s measuring and monitoring of student improvement will
see our data sources expand and the implementation of a school
designed student by student electronic tool that ensures we improve
the quality of data being collected, use data in a timely manner for
early identification and establish the starting points for future planning
and actions.
Collaboratively with our school community, we have established
future aspirations for our students and will collectively work toward
providing opportunities for our students to be prepared for their
future in this Business Plan Cycle. Information and Communications
Technology (ICT) will continue to be embedded across the school as a
tool for learning.
We will embrace a growth mindset and have explicit strategies in place
to ensure staff and students are empowered to care for their personal
wellbeing.
Kristy Mularczyk
Principal

SCHOOL CONTEXT
SPS is located in the City of Cockburn. Approximately 740 students are
enrolled in our school. We offer both mainstream and education
support programs to our students. School numbers have led to a
temporary level six classification for the last four years. Approximately
20% of children come from homes where English is an Additional
Language (EAL/D).
We embrace our school motto ‘Unlock Your Potential,’ ensuring
parents and the school community actively work together to achieve
improved outcomes for all students.
SPS boasts state-of-the-art facilities such as a hydrotherapy pool,
sensory room and gymnasium. The education support program
locations are distributed across the school, providing inclusive
opportunities for students and staff at all year levels.
At SPS, we foster a model of distributed leadership where staff are
provided with ample opportunities to lead best practice in the
Western Australian Curriculum, lead DoE and School Initiatives and
participate in peer mentoring and coaching.
Parents and community members play an active role in ensuring
students are provided with the best possible learning opportunities.
The achievements and progress of our school are strongly supported
by our active Parents and Citizens (P&C) Association and large School
Board.

We Educate: We embrace each student as an individual learner and
adopt a school culture that promotes high expectations for learning.
We have high academic expectations, embracing rigorous assessment
practices which inform future planning and teaching practice. Our
curriculum planning and data collection is designed to help students
construct new knowledge and life skills. We provide structured
feedback to students, transparent about and progress their learning.
We explicitly teach collaboration, communication and critical thinking
strategies as essential skills for their future. We use evidence based
strategies to drive school improvement.

OUR PURPOSE
OUR PURPOSE: UNLOCK YOUR POTENTIAL

We Celebrate: We celebrate and acknowledge student success,

Our purpose is to unlock potential and empower students to learn and
achieve through high quality teaching and a safe and supportive
learning environment.

growth and progress authentically in partnership with parents and
caregivers. We aim for students to understand that real success comes
from hard work and persistence and celebrating this motivates them
even more. We ensure that staff feel valued and are given
opportunities to use their personal knowledge and expertise to make
a difference in the lives of our students.

OUR VISION
OUR VISION: WE NURTURE WE EDUCATE WE CELEBRATE
We Nurture: Every school day we have the opportunity to guide,
support, lead and shape the behaviour and development of the
students in our school. We will use this opportunity to nurture the
emotional development of students, giving them the tools necessary
to live a productive and satisfying as well as meet the challenges of a
complicated, rapidly changing world. We believe nurturing the
emotional development of students will help them become future
ready and build the emotional intelligence required to exercise
meaningful relationships promoting collaboration and inclusion.

OUR VALUES
WE VALUE:

Striving for success
Taking responsibility
Always inclusive
Respect
Stay safe

FUTURE ASPIRATIONS
FOR OUR STUDENTS

Our Strong Shared Leadership Strategy
We believe that quality leadership means we know how to maximise
the resources and expertise available to us in order to deliver high
quality teaching in every class. We will continue to strengthen and
disperse leadership throughout the school which embraces a shared
vision and collaborative approach. We will continue to build a high
performing team culture where staff work collaboratively to ensure
consistency across the school as part of our school improvement
commitment. To do this, staff will be provided with opportunities for
growth and personal development, assisting them to understand
qualities of self and others. This aims to build quality professional
relationships that are conducive to capitalising on staff ability and
strength and impacts student outcomes.

Strategies to Achieve Targets and Outcomes
1. Provide leadership opportunities





Identify staff who show strong leadership qualities or aspire
for future leadership positions and provide opportunities for
development in school and system leadership aspirations
and potential.
Embrace the Future Leadership Strategy in collaboration
with CCEN and Education Support South Network (ESSN).
Design context specific leadership induction modules for
staff in leadership positions.

2. Expand the SPS distributed leadership model





Merit select and create permanent Lead Education Assistant
positions with clearly defined leadership roles.
Create a Learning Support Role to assist with whole school
directions, case management and classroom support for
students.
Maintain Team Leader roles with strategies for increased
leadership capacity within the role.

3. Staff will know and understand personal qualities of self
and others to build effective working relationships



Use DiSC profiling to assist staff understand their own
personal qualities and those of others.
Use DiSC profiling to build strong collegiate relationships and
capitalise on staff strength through collaboration.

4. Lead a High Performing Team culture





Use and refer to ‘Patrick Lencioni’s 5 Dysfunctions of a Team’
model to create conditions for cohesive school teams and
strong professional relationships.
Create and implement SPS collaborative practice guidelines
to guide high quality collaborative practices.
Maintain coaching and feedback as part of the Performance
and Development Model.

Outcomes
By the end of 2021 we will have increased the number of leadership
positions available for teaching and non-teaching staff to develop
leadership potential.
By the end of 2021 we will have selected staff for involvement in the
Future Leaders Framework so that we can build leadership potential
of staff in collaboration with CCEN and ESSN.
By the end of 2022 we will have refined and fully implemented our
collaborative practice model guidelines so that we maximise staff
strength and resources available to us to ensure delivery of high
quality teaching.
By the end of 2022 we will have a clear and defined role description
and guidelines in place for the Lead Education Assistant role so that
staff are supported in their professional development and have a voice
along with targeted support to address student outcomes.

Targets
By the end of 2023 staff surveys will indicate 90% of staff collaborate
aligned with the school collaborative practice model, leeway provided
for induction of new staff.
By the end of 2023 staff surveys will indicate 90% of staff are able to
engage in effective professional working relationships to impact
student outcomes and ensure continuity in planning and
implementation across the school.

6. Provide an engaging learning environment





Our High Quality Teaching Strategy:
High quality teaching and learning at SPS will be driven by the ‘Success
Teaching and Learning Model’. We believe that quality teaching
means our practices are evidence based and are whole school
approaches. A specific focus in this Business Plan Cycle is to streamline
whole school approaches, solidify expert curriculum leaders and
strengthen collaborative practices within the school, impacting
student learning while keeping in mind our future aspirations for our
students.

Adopt a whole school approach to Classroom Management
Strategies (CMS).
Provide opportunities to hear student voice.
Incorporate a balanced play based learning environment.
Demonstrate a consistent whole school approach to
behaviour support, particularly students at risk.

7. Refine professional collaborative practices


Prioritise and allocate staff meeting time to ensure
collaboration strengthens teaching and learning.

8. Refine Student Services and Intervention Model


Refine our early identification and intervention model with
evidence based practices to strengthen learning
opportunities for all students, particularly those at risk.

Strategies to Achieve Targets and Outcomes

Outcomes

1. Implement Success Teaching and Learning Model

By the end of 2021 our student services and intervention model will
be clearly refined to ensure we maximise learning opportunities for all
students.



Provide staff with ongoing professional learning to support
the implementation of the Success Teaching and Learning
Model.

By the end 2021, teachers from years preprimary-6 will use the school
student by student data tool to monitor and track student
achievement and progress and plan accordingly.
By the end of 2022 classroom observations will conclude CMS
strategies are maximise learning opportunities for all students.
By the end of 2022 teaching staff will have fully implemented the SPS
Teaching and Learning Belief Model to ensure delivery of high quality
teaching leads to improved results.
By the end of Semester 1, 2022 teachers will have access to consistent
professional learning, resources and guidelines that reinforce a whole
school approach to positive behaviour support and personalized
planning.

Targets
By the end of 2023 English and performance with National Assessment
Program Literacy and Numeracy (NAPLAN) will consistently
demonstrate students at SPS meet or exceed that of like schools.

2. Implement differentiated Learning Model


Provide ongoing professional learning for staff in
differentiated learning aligned with the Success Teaching
and Learning Model. This includes critical and creative
thinking and intervention.

3. Maintain English as a priority
 Build the capacity of teachers to implement evidence based
whole school programs and practices consistently across the
school, aligned with our Teaching and Learning Model.

4. Maintain Mathematics as a priority


Build the capacity of staff to consistently implement whole
school Math practices including concrete representational
abstract, meta-language, vocabulary and proficiencies.

5. Maintain ICT and Digital Technologies implementation


Identified staff member to lead digital technologies and
facilitate integrated planning in each phase of learning
maintaining staff competence and confidence.

By the end of 2023 the education support program teachers are able
to demonstrate student progress through Reporting to Parents (RTP),
and formal and informal assessments.
By the end of 2023 Mathematics performance with NAPLAN will
consistently demonstrate that students at SPS meet or exceed that of
like schools, maintaining performance in the high progress and/or
achievement quadrants.
By the end of 2023 students will demonstrate English and Math
Progressive Achievement Testing (PAT) performance is at or above the
median score scale.
By the end of 2023, with the next Verification process, we will be rated
at Meeting or Exceeding NQS (National Quality Standards) in each of
the categories.

Our Partnership Strategy
Our goal will be to work collaboratively with stakeholders and develop
partnerships that will impact our students today and grow them as
future citizens. For the benefit of our students and broader
community, sustainability will be a key focus and a form of ‘caring for
country’ to educate our students about sustaining the natural
environment and reducing the negative impact on the natural world.
We will continue to build partnerships and provide professional
learning to staff with a focus on building personal health and
relationships for staff and students.

2. Sustainability







Embrace a whole school approach to the education and
integration of sustainable practices into school and
classroom programs.
Participate in the Virtual Power Plant (VPP) project, trialing
new technologies to understand which ones will create the
most viable and sustainable solutions for future benefits.
Design and implement Science, Technology, Engineering and
Math (STEAM) projects aligned with sustainability.
Work collaboratively with the P&C to implement the
Containers for Change Recycling Program.

3. Wellbeing



Maintain and refine wellbeing practices, addressing staff and
student personal health and relationships.
Provide professional learning for staff to empowering them
to better respond to student mental health.

4. Culturally responsive


Strategies to Achieve Targets and Outcomes
1. Embrace partnerships to improve student learning
outcomes





Identify and rigorously case manage students who are at risk
due to compromised attendance.
Continue to seek opportunities with external interagencies/universities to enhance support for students with
learning difficulties and disabilities and embrace research
opportunities that impact student learning.
Continue to seek more opportunities with external agencies
to provide cyber safety and device management support for
students, staff and parents.

Provide learning opportunities to
understanding of cultural perspectives.

teach

students

5. School reputation


Continue to create targeted strategies to promote SPS and
build school reputation.

Outcomes
By the end of 2023 we will have established a clearly defined whole
school approach to the education and integration of sustainable
practices.
By the end of 2023 partnerships with the immediate and broader
community will have increased to improve student outcomes.
By the end of 2023 we will have clearly defined strategies in place to
respond to student mental health.
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