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SCHOOL CONTEXT 
Success is a level 5 primary school and is inclusive of students enrolled in both 

mainstream and education support. Approximately 30% of children come from 

homes where English is an Additional Language (EAL/D). We embrace our school 

motto ‘Unlock Your Potential,’ ensuring parents and the school community actively 

work together as a team towards achieving improved outcomes for all students. 

At Success Primary School (SPS), we foster a model of distributed leadership 

where staff are provided with ample opportunities to lead best practice in the 

Western Australian Curriculum, participate in peer coaching and aspire to future 

leadership opportunities in and beyond the classroom.   

Parents and community members play an active role in ensuring students are 

provided with the best possible learning opportunities. The achievements and 

progress of our school are strongly supported by our active P&C and School Board. 

In 2018 SPS proudly celebrated 10 years of providing inclusive education to both 

education support and mainstream students. 

 

PRINCIPAL’S REPORT:  KRISTY MULARCZYK 
Contained within this 2018 Annual Report is a summary of our school performance 

for the 2018 school year.  It provides details of student academic and non-

academic achievement and highlights major achievements in the areas of school 

and student performance, financial and workforce management.   2018 saw the 

development of our new Business Plan 2018 – 2020, in consultation with all school 

staff, school board and the broader community. This report will outline progress we 

have made to date in relation to the outcomes and performance targets set within our new Business Plan.  

2018 was another incredibly productive and progressive year. The school embraced Connect as our primary source of 

parent and staff communication and prepared extensively for the launch of the 1:1 iPad program in Years 1-5.  A series of 

brochures, parent information sessions, notifications and one-to-one phone calls were offered to assist with the transition 

to Connect and 1:1 iPad program.   

The leadership team and school staff continued the performance development 

journey, embracing coaching as a strategy for growth. The leadership team 

continues to harness teacher expertise to build the capacity of all the staff embracing 

new leadership opportunities through distributed leadership.  

The English Curriculum team led the development of an English Scope and 

Sequence document to ensure a cumulative and seamless approach is adopted for 

all students.  Their approach was collaborative and consultative with high 

performance and expectations at the core. Mathematics saw the refining of JEMM 

lessons and the introduction of a whole school problem-solving approach.  

Wellbeing and health of staff held a strong focus.  The school gathered baseline data 

about student and staff health and wellbeing and allocated a leadership role to this 

area.  Students and staff participated in a mindfulness wellbeing program which was 

well-received by staff, students and embraced by parents.   

We have been an Independent Public School since 2015 and have worked in close partnership with our School Board to 

fulfil the requirements of our Delivery and Performance Agreement (DPA).  2017 saw us maximise membership 

opportunities and seek diversity in School Board membership.  A focus on building on current strengths and refining 

operations led to strengthening communication.  

Together we will continue to challenge our thinking, make decisions based on research and work collaboratively to 

ensure performance and care are high. 
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SCHOOL BOARD REPORT:  ANDY BARRETT (B0ARD CHAIR) 
The School Board is a collaboration of parents, community members and staff involved in assisting the school with 

decision-making and the strategic direction of the school. The School Board is committed to promoting positive 

engagement pathways with local community, sporting, academic and social atmospheres. The Board is skilled, forward 

thinking, visible and a transparent body that provides an avenue for the interests and concerns of the school community 

to be heard and responded to. The Board members are passionate and here for all students, parents and staff and as 

such, are always approachable to our diverse community. 

REFLECTIONS AND KEY ACCOMPLISHMENTS 2018: 

 We welcomed new Board Chair, Andy Barrett and welcomed back Kristy Mularczyk as Principal.  

 Increased the number of Board members in 2018 with a wider representation of the school community. 

 Improved visibility of School Board via information and member profiles/photos on SPS website. 

 Enhanced communication and sharing of key documents amongst Board members through the creation of SPS 

School Board Connect Community. 

 Developed Board Vision and Moral Purpose statement for the SPS Business Plan 2018-2020. 

 Developed induction process and created the Induction Booklet for Board Members. 

Community partnerships are of great importance in the success of our school and we look forward to another progressive 

year in 2019.  

 

P&C PRESIDENT REPORT:  CHRISTIE-LEE DAVIES 
The SPS P&C started this year with a fantastic AGM and a mix of new and old faces on the Committee.   

KEY ACCOMPLISHMENTS 2018: 

 Our canteen, run by manager Misha Burt, and staff Vicki Howie and Jane Calamari, have been amazing.  We have 

had strong support from our parent volunteers to complement the team. We have served a seasonal range of 

homemade delights, including new favourites – the delicious hamburgers and the Munchboxes! 

 We developed a 3 year fundraising plan for the school and this year contributed significant funds to support digital 

technologies in the school in readiness for the 1:1 iPad program.  

 The P&C was delighted to support the school with the mural in the LC6 gymnasium, both with funding and volunteers 

to help with the painting. 

 We hosted multiple fundraising events including the disco, car bay raffles, free dress days, open night sausage 

sizzle, entertainment books and Mother’s day, Father’s day and Christmas stalls as well as the colour run. 
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ENHANCING LEADERSHIP 

KEY ACCOMPLISHMENTS 2018: 

A commitment to enhancing the leadership capacity of staff is a key component of our Business Plan.   

Business Plan Outcome Assessment 

and 

What we will do? 

(red – not commenced, orange – commenced, 

green achieved) 

   

2018 Evidence of Accomplishments and Future Actions 

The Principal and Administration Team will 

demonstrate ‘high’ to ‘outstanding’ 

performance against the AITSL Leadership 

Profiles and Principal Performance 

Improvement Tool. 

   The Administration team received feedback from staff in regards to their 

performance aligned with AITSL as baseline data. The team have 

analysed their personal data and have established performance goals.  

2019 ACTIONS: Administration team to develop their Performance and 

Development action plans.  

Non-teaching staff will take on lead roles 

within the school. 

   One Education Assistant (EA) has taken on Team Teach Trainer 

leadership role, two EAs have nominated to be representatives in the 

School Executive Team Meetings and lead termly EA Communication 

Meetings.  

2019 ACTIONS: Continue to look for and provide opportunities for EA 

leadership roles.  

School self-assessment will identify and 

conclude clear links and cohesiveness in 

school documentation (Delivery and 

Performance Agreement, Business Plan, 

Operational Plans and classroom planning). 

   Draft self-assessment schedule has been created but still in consultation 

stage.  

Department of Education is currently updating the Delivery and 

Performance agreement as a final reference point. As soon as it is 

released SPS will audit documentation to ensure accountability.  

2019 ACTIONS: Consult and publish the assessment cycles once the 

Delivery and Performance Agreement has been updated.  

Analysis of Human, Financial and Physical 

budget will demonstrate that 100% of our 

resources are allocated with a clear link to 

Business and Operational Plans. 

   New budget submission process designed, aligning with key strategies in 

business plan.  

2019 ACTIONS: Professional Learning for staff outlining how to complete a 

submission and considerations when doing this.   

Build our distributed leadership model and 

encourage new leadership opportunities for 

teaching and non-teaching staff.  

   2018 saw the selection of five team leaders to begin the 2019 school year.  

2019 ACTIONS: Leadership support for the leaders to develop skills in the 

role.  

Lead performance and development model 

to embrace coaching, mentoring and 

feedback as strategies for growth.  

   2018 saw staff engage in professional learning, embracing a coaching 

model. The Performance and Development Guidelines have been updated 

for the 2019 school year.  

2019 ACTIONS: Feedback as a focus for professional learning.  

Provide coaching and mentoring 

opportunities for aspirant Level 3 Teachers.  

   Aspirant Level 3 teachers were assigned a Level 3 coach in 2018 to assist 

them with their personal development. 

2019 ACTIONS: Personal coaching of aspirants continues in the 2019 

school year.  

BUSINESS PLAN STRATEGY 1 – ENHANCING LEADERSHIP: 

 1.2 Non-teaching staff will take on lead roles within the school  ACHIEVED 

 1.4 Analysis of Human, Financial and Physical budget will demonstrate that 100% of our resources are allocated 

with a clear link to the Business and Operational Plans PROGRESSING 

 1.5 By 2020 a minimum of one additional teacher will reach ‘Level 3’ status PROGRESSING 
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ENGLISH FOCUS 

HIGHLIGHTS AND ACHIEVEMENTS: 

 Successful development of SPS English Scope and Sequence documents PP-6 by English Leadership Team. 

 The English Curriculum Leader provided support to the Year 2 team in the development of their reading programs. 

This included modelled lessons, planning support, classroom observations, feedback, release time to observe 

contemporary practices in reading instruction with one of our Reading Curriculum 

Leaders (Judith Davison) and ongoing professional dialogue. 

 English leadership provided quality assurance observations in K-6 Letters and 

Sounds (L&S) and Words Their Way (WTW). L&S approach and corresponding 

documents are being used consistently across all K-1 classrooms. Year levels using 

WTW were identified as requiring further guidance and support to ensure a more 

consistent and targeted approach.  

 One-on-one reflective process and goal setting with all teachers up to Year 2 by 

English Curriculum Leader. 

 Whole school engagement in the use of Brightpath. All mainstream teaching staff 

have been presented with professional learning on the Brightpath Writing Assessment Tool by the Writing 

Curriculum Leader and have had an opportunity to familiarise themselves with the Brightpath software by assessing 

writing using the online ruler. 

 Nurturing, mentoring and supporting members of the English distributed leadership group to create a strong and 

sustainable team by the English Curriculum Leader. 

NAPLAN DATA SUMMARY: 

SPELLING 

In Spelling, we have regressed in both Year 3 and Year 5. Our longitudinal data shows low progress and low 

achievement.  

WRITING 

In Writing, we have achieved below like schools in Year 3 but achieved well in Year 5 (above like schools). Our 

longitudinal data shows high progress and high achievement.  

GRAMMAR AND PUNCTUATION 

In Grammar and Punctuation, we have achieved below like schools in both Year 3 and 5 and our longitudinal data 

demonstrates high progress with low achievement.  

READING 

In Reading, we have achieved below like schools in both Year 3 and 5 with our longitudinal data showing we are making 

high progress with low achievement.  

ON-ENTRY: 

All Pre-Primary students were assessed using the On-Entry assessments in Term One, 2018. In Term Four, all Year 1 

and 2 students were assessed using the On-Entry assessment and Pre-Primary students scoring below 0.5 in either 

Literacy or Numeracy were reassessed.  
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TEACHER JUDGEMENTS: 

Teachers have been given opportunities in like year groups to familiarise themselves with Student Achievement 

Information System Dashboard and analyse the allocation of grades in English. BrightPath has also been used in writing 

for teachers to make consistent judgements within like year groups. 

TARGETS: 

BUSINESS PLAN 2018-2020 TARGETS ENGLISH  

 Annually, the Year 3 and 5 mean will be at or above like schools, and by 2020, will be equal to or above the highest 

performing like school in Reading, Writing, Spelling and Grammar and Punctuation. 

o Year 5 Writing ACHIEVED  

o All other Year 3 and 5 NAPLAN areas PROGRESSING 

2018 OPERATIONAL PLAN TARGETS  

 Increase the percentage of 2018 Year 5 students (stable cohort) performing at or above Band 6 in NAPLAN.  

Reading, Spelling and Writing had a similar percentage of Year 5 students performing at or above Band 6 in 

NAPLAN, however, there was a decrease in the percentage of Year 5 students performing at or above Band Six 

NAPLAN in the Grammar and Punctuation assessment.  

 PP-2 demonstrated an increase of at least 0.5 in Reading from one year to the next. In 2018 the scoring system for 

On-Entry changed, with student writing not given a final score.  In 2019 the scoring system for all sections of the On-

Entry assessment has been modified, making comparisons between data difficult. 

KEY STRATEGIES FOR 2019 

 Embrace a coaching, mentoring and feedback model linked to a predetermined achievable and agreed to timeline, to 

improve teaching practice with distributed leaders taking a lead role in implementing said programs. 

 Key reading strategies include: 

o Year 3 - Term 1 support in Reading Program development and modelled lesson, observation and coaching 

model. 

o Whole school reward model developed to support home reading reinforcement. 

o New resources to support Guided Reading in Years 3-6. 

 Provide time and English leadership team support during allocated Staff Development Day time to use Scope and 

Sequence documents for planning Reading Programs. 

 Continue establishment of BrightPath to support staff making consistent judgements in writing. 

 All Year 2 teachers to adopt a hybrid approach to spelling (between WTW and L&S) as modelled by our WTW 

Leader (Penny McLean) and L&S Leader (Kylie Ridge). 

 Review the Spelling program in Years 2-6 and trial the use of the WTW Approach document. 

EAL/D: 

2018 ACHIEVEMENTS 

 Fortnightly lunchtime ‘Culture Club’ for Years 1-3 established. 

 Parent Workshops to enhance school connections and 

establishing relationships and confidence with parents 

attending continued.  

 Harmony Day and In-school Activity maintained our SPS 

tradition. 

KEY STRATEGIES FOR 2019 

 Use census data to track EAL/D enrolment trends. 

 Adjust Reporting to Parents processes to incorporate Progress 

Maps and ongoing staff access. 

 EAL/D Leader (Kylie Ridge) to prepare and present 

Professional Learning on Reporting to Parents. 
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MATHEMATICS FOCUS 
Mathematics has continued to be a focus for our teaching and learning programs in 2018. In our 2017 NAPLAN Data 

review, teachers had identified that long intervals between teaching topics was affecting students’ retention of topic 

knowledge. As a result we implemented a research-based Direct Instruction Elementary Math Mastery program from 

Years 1-6. In 2018 we consolidated our use of this program to ensure a consistent approach. We have begun to use this 

program for remediation and extension of students. This program is being used in conjunction with a robust concrete–

representational-abstract (CRA) approach to learning new concepts and as a result, we are seeing our students make 

great gains in Mathematics. 

In 2018 we introduced a whole school approach to problem-solving for 

word problems. We called it ‘K.N.O.W.S.’ which stands for: Key words, 

Numbers, Operations, Work it out and Show and share. Feedback from 

the teachers has seen an increase in teacher confidence in teaching 

word problems as a result of this approach. We will be continuing to 

develop this approach in 2019. 

This year we had 12 students (three teams) represent SPS at the 

Interschool Numero Competition. The competition was fierce with our top 

team placing 7
th

, with a score that would have seen them in second 

place in 2017.  

We celebrated 100 Days of School and National Literacy and Numeracy 

week with fun and educational activities. Families were invited to attend 

our open night to learn, and play with their children, some of the activities 

they had been enjoying at school. 

NAPLAN AND OLI: 

Our Year 1/3/5 students completed NAPLAN/OLI online for the first time. This year was the first year in the last five years 

where our students demonstrated high achievement and high progress between Years 1/3/5. Our students have 

managed to achieve on par with like schools in both Year 3 and 5 results. You can view our school’s results at 

https://www.det.wa.edu.au/schoolsonline/naplan_public.do?schoolID=5813&pageID=SM19 

For our On Entry Assessment, all Pre-Primary students were above minimum national standards in Mathematics. 

BUSINESS PLAN 2018 TARGETS: 

 2.3.1 – Annually, the Year 3 mean will be at or above like schools in Numeracy.  ACHIEVED 

 2.4.1 - Annually, the Year 5 mean will be at or above like schools in Numeracy.  ACHIEVED 

 2.9.1– By Semester 2, 2019, a minimum of 80% of year 3 and 5 students will have grades that align with NAPLAN – 

Mathematics (Year 3). CURRENTLY AT (69.57%) - PROGRESSING 

 2.9.4– By Semester 2, 2019, a minimum of 80% of year 3 and 5 students will have grades that align with NAPLAN – 

Mathematics (Year 5). CURRENTLY AT (64%) – PROGRESSING  

BUDGET: 

Mathematics was allocated $8000 in 2018. This money was primarily used to purchase teacher resources to support our 

Elementary Math Mastery program such as books and electronic presenters and our whole school approach to problem-

solving through teacher books, professional learning and classroom resources. 

 

BUSINESS PLAN STRATEGY 2 – HIGH QUALITY TEACHING AND ROBUST LEARNING OUTCOMES: 

 2.1 Staff adopt the SPS’s Teaching and Learning Beliefs PROGRESSING  

 

  

https://www.det.wa.edu.au/schoolsonline/naplan_public.do?schoolID=5813&pageID=SM19
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EDUCATION SUPPORT FOCUS 

HIGHLIGHTS AND ACHIEVEMENTS: 

 Teacher curriculum planning has transitioned from Performance Descriptors monitoring and assessments to Ability 

Based Learning Education Western Australia, ABLEWA.  Teachers utilise the ABLEWA assessment and monitoring 

documents to assist in the development of IEP targets.  

 All students have been assessed against the ABLEWA 

standards at least once. Students who were enrolled in SPS 

Education Support in 2017 have had their second assessment 

against ABLEWA. This was a much anticipated assessment as 

the progress against the ABLEWA assessments was identified. 

 A parent information session on ABLEWA was held in Term 4, a 

video link was uploaded to YouTube for those who could not 

attend. https://www.youtube.com/watch?v=sIkQ_PjmzO4 
 A newly-added gym wall mural has brightened up the gym area 

for students and the community. This has been a community 

effort with a parent designing, drawing and painting the mural 

along with community volunteers.  

2018 TARGETS: 

 2.7 - By the end of 2019, 100% of documented plans for students enrolled in Education Support will clearly show 

links to ABLEWA indicators, assessments and monitoring to demonstrate progress.  ACHIEVED  

 2.8 - By the end of each school year students in Education Support classes will have achieved 80% of their goals on 

their IEP.  NOT ACHIEVED 

The collation of IEP data demonstrates that this target was not met. 36% of students achieved 80% or more of their IEP 

goals. While staff view student IEP’s as an individualised body of work, in the course of a school year many variables can 

come into play impacting on learning and achieving goals. It was decided that a target of the business plan is that 

students in Education Support will achieve 80% of the IEP goals by the end of the school year. This is the first time such 

a measure has taken place at SPS. During 2018 staff transitioned from using Performance Descriptors to ABLEWA to 

guide planning and assessment. This transition may have impacted on the achievement levels, due to variations in 

achievement criteria and broadness of goals. A discussion with staff on how to improve this will occur at team meetings.  

STRATEGY FOR 2019: 

Implementation of a structured Letters and Sounds program across all Education Support classes to build children's 

speaking and listening skills in their own right and prepare them for learning to read by developing their phonic 

knowledge and skills. 

  

https://www.youtube.com/watch?v=sIkQ_PjmzO4
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SPECIALIST AREAS 

 

PHYSICAL EDUCATION 

MAIN ACHIEVEMENTS/SUCCESSES: 

 Interschool sports: this year SPS won the inaugural nine school Interschool Cross Country and sent our highest 

number of students ever to the State Cross Country Championships. 

 SPS won a grant to run a four week Rugby Union Seven’s training with all classes from PP-Y2 delivered by the 

Western Force. This application was selected to bring the local rugby club community ‘Southern Lions Rugby Club’ 

and the school closer together in a school/club link. 

PROGRESS IN RELATION TO TARGETS/GOALS SET: 

 Teach, analyse and update programs and plans for Health and Physical Education based on the WA Curriculum. 

(Focus 2017) 

o Programming and Planning: The school completed a full run-through of the new WA Health and Physical 

Education curriculum with the requirement that the students be assessed against this curriculum, with class 

teachers from Years 1 and 2 teaching sport. 

 Maintain an actively inclusive environment for ES and mainstream collaboration in Year 3-6. 

o Student numbers for inclusion for ES students in mainstream PE lessons increased and were successful. 

KEY STRATEGIES FOR 2019: 

 September/October morning fitness practices to encompass athletic carnival team games.  

 Implement aspects of the ABLEWA curriculum, that align with the WA Curriculum for students in Education Support 

for stages A B C and D.  

 

MUSIC 

MAIN ACHIEVEMENTS/SUCCESSES: 

 Keyboard lab: this year a keyboard lab was set up in the Music room. Students of all ages have engaged with these 

instruments, particularly upper primary students, who have enjoyed playing these alongside the new electronic drum 

kit. 

 Outside performances: the Senior Choir performed at a high standard at the Cockburn Choral Festival and the One 

Big Voice Festival. 

PROGRESS IN RELATION TO TARGETS/GOALS SET: 

 Maintained access to a developmental and well-rounded program based on the WA Curriculum. 

 Teacher knowledge of the WA Curriculum continued to increase and children from Year 1-6 accessed a 

developmental program. 

 Maintained the percentage of students who are demonstrating high achievement by being involved in extension 

programs. 

 Student numbers in Senior Choir were maintained and some students were involved in the Atwell Area Band. 

KEY STRATEGIES FOR 2019: 

 The Kodaly Method focus for all year levels to increase aural ability. 

 Instrumental opportunities to grow through the addition of a school band. 
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VISUAL ARTS 

MAIN ACHIEVEMENTS/SUCCESSES: 

 Engaged in the 2018 CCEN ArtNet Exhibition and competed in the 2018 Perth Royal Show (winning 2
nd

 place in 

Grades PP and Year 1 and 1
st
 place in Year 5) 

 Completed art projects throughout the school, Year Six Mural, Art Club Mural, Sensory Garden 

PROGRESS IN RELATION TO TARGETS/GOALS SET: 

2018 targets in student achievement met and/or exceeded:  

 PP/Year 1 – 90% of students to obtain a C grade for Making (Art skills 

and production) with a particular focus on improving fine motor skills 

such as scissor handling and fine motor pencil grip. ACHIEVED 

 Year 2/3 - 90% of students to obtain a C grade for Making (Art skills and 

production) with a particular focus on improving correct application of 

different mediums. ACHIEVED 

 Year 4/5/6 - 85% of students to obtain a C grade for Responding, with a 

particular focus on using the correct terminology to identify and describe 

how visual arts elements and techniques have been used to 

communicate meaning in their or other artist’s work. ACHIEVED 

KEY STRATEGIES FOR 2019: 

 Continue to engage students in Art competitions and exhibitions within the school and community. 

 To improve student results in areas of Making and Responding by enhancing learning through cross-curricular 

teaching and learning experiences. 

 

LOTE 

MAIN ACHIEVEMENTS/SUCCESSES: 

 Indonesian Language room established and furnished with appropriate regalia. 

 DETWA Year 3 KETAWA program trialed successfully.  

PROGRESS IN RELATION TO TARGETS/GOALS SET 

 80 % of students achieving satisfactory level. ACHIEVED 

KEY STRATEGIES FOR 2019: 

 Introducing KETAWA to Year 4.  

 The Assistant Indonesian language program to provide opportunities for students to study and experience 

Indonesian culture and further promote language acquisition and immersion. 

 

SCIENCE 

MAIN ACHIEVEMENTS/SUCCESSES: 

 Science has continued to be successfully run throughout the year from PP-Year 6 by the Science Specialist with 

programs guided by the WA Curriculum and Primary Connections. Targeted assessments carried out every 10 

weeks. At the beginning of each unit of work the students were given the outcomes they needed to achieve for each 

unit of work, with grade variation requirements explained. These were revisited throughout the unit.   

 CCEN network meetings were attended by Science Specialist throughout 2018. 

 Additional equipment was purchased to enhance teaching and learning in the Science Lab.  

 Edible garden continues to thrive with increased student involvement and Science Specialist supervision.  The worm 

farm operation was successfully run by students with supervision by the Science Specialist. Scraps from the 

classrooms were collected and prepared by students for the worm farm and supervised by the Science Specialist. 

 Second Phase Waste Wise grant was obtained and used to purchase a small garden shed for equipment and further 

garden equipment.  
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 A grant was received from the Cockburn City Council for a number of projects around the school and will be 

acquitted by April 2019. Metal benches have been purchased and put in place around the worm farm so younger 

students can see into the farm. Further funding was spent on entries into the Royal Agriculture Show.    

 Achieved record number of entries in the National Science Competition put together by the CCEN. This was also 

supported during STEAM time.  

 Art and Science Specialists to support each other’s program and achieve greater results.  Art and Science 

Specialists achieved improved results by supporting each other’s programs with planning and implementation. 

 In 2018 we launched our lunch time STEAM Club. It was an overwhelming success with more than 60 participants 

from Years 4-6 in Term Two alone. The children entered National Competitions in regards to Science and 

Mathematics with strong focus on using technology to impart knowledge.  

 Many classroom teachers have begun to incorporate STEAM into their programming as a cross-curricular learning 

experience focusing on problem-solving. 

PROGRESS IN RELATION TO TARGETS/GOALS SET:  PROGRESSING 

 PAT testing was implemented during the 2018 school year. Year 3 students completed Test 1 in Term 2, Week 3 

during NAPLAN week, to collect baseline data. This test was repeated again in Term 4 to determine student 

progress.  

 We have less than expected students performing at the national average. Year 3 students in 2018 did not perform as 

well overall as the Year 3 students in 2017. 

 What can we do with the information?  Interview students after the completion of Test 1 Semester 2 to gain further 

understanding of their test literacy, gender differences and the way they tackled the question. Compare student PAT-

Science results with their NAPLAN reading results for 2018. Teachers provide feedback and review the test in 

Semester 2 with students. 

 In 2018 the Year 4/5/6 showed growth and a natural bell curve from the results of PAT testing. From the results we 

identified a need to interrogate why the students appear to be achieving lower than expected results in the area of 

life and living. 

 

DIGITAL TECHNOLOGIES 

HIGHLIGHTS AND ACHIEVEMENTS: 

 A survey distributed in 2018 to our parents indicated the majority of parents supported the implementation of a 1:1 

iPad Program.  Due to this response and endorsement from the School Board, the school commenced professional 

learning for teaching staff through Winthrop Australia in the form of a Digital Technologies Coach.  Coaching focused 

on the integration of iPads in the classroom using cross-curricular apps.  

 Professional learning in the form of coaching and observation in the classroom was also identified as the preferred 

option for building staff capacity in digital technologies from a staff survey in 2018. Fourteen teaching staff engaged 

in coaching, learning how to use apps with their students, such as Book Creator, Clips, Chatterpix, Pic Collage, Do 

Ink Green Screens and engaging in STEM activities with Spheros and Bee/Blue Bots. 

 After School Board endorsement, information about the implementation of the 1:1 iPad Program was distributed to 

parents at our Parent Open Night in Week 6, Term 3.  This was followed by a Parent Information Session in Week 8, 

Term 3.  All information about the program was placed in the Parents of Success School Space Library and school 

website for feedback.  Regular updates were communicated to parents through Connect, up until the end of the 

school year. 

 After feedback from parents, the Success STARS iPad User Agreement was developed with our Year 4 students, 

rewording policy documents to align with our STARS. 

 All interactive white boards were replaced in the school with leased interactive projectors (27) and porcelain 

whiteboards were purchased. Two professional learning sessions were provided to all staff in Semesters 1 and 2.  

The P&C are assisting with the leasing payments of 15 interactive projectors, for a period of three years. 

 All desktop computers for staff use are now leased. 

 All iPads and MacBooks that are out of specification have been “bought” back by Winthrop Australia and credit 

applied to our account. 

 Connect was launched in Term 2 2018 as our main communication platform, with parent information sessions 

offered throughout the year.   

 Researched and implemented own school-managed internet through Aussie Broadband to increase our current 

bandwidth to 100 mps download. 
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BUSINESS PLAN STRATEGY 2 – HIGH QUALITY TEACHING AND ROBUST LEARNING OUTCOMES:  

 2.5 By 2020, 100% of children will have 1:1 access to an iPad as a learning tool throughout the school day 

PROGRESSING  

KEY STRATEGIC ACTIONS FOR 2019: 

 Allocate funding for Digital Technologies Coach to continue role provided by Winthrop Australia. 

 Allocate funding to Winthrop Australia for technical support in setting up student iPads in Term 1 2019. 

 Continue to provide Connect Parent Sessions to educate our parents on how to interact with Connect. 

 Contact parents in Term 1 who have yet to view their child’s report in Connect to investigate any difficulties that they 

may be encountering. 

 

STUDENT SERVICES MAINSTREAM 

HIGHLIGHTS AND ACHIEVEMENTS: 

 The Director General of Education instructed schools in December 2017 to cease SEN Plans for students receiving 

D or E grades.  In collaboration with the CCEN, a document highlighting the key adjustments made in the classroom 

was developed to communicate with parents. 

 To support our students identified as needing Tier Three intervention, two education assistants implemented a 

support program in collaboration with classroom teachers, which commenced in Term 1 and continued throughout 

the school year from PP-6.  Baseline data from ‘Cracking the Code’ and the ‘Dandelion Reading Placement Test’ 

was collected to track student progress. 

 ‘FRIENDS for Life’ continued in Term 1 and Term 3 with our school psychologist for identified students to support 

them with their social and emotional wellbeing and development. 

 Transition documents (One Page Profile and Planning Matrix) were emailed to parents either to be reviewed or 

created at the end of Term 3 for the 2019 classroom teacher.  All transition documents were uploaded to our 

Connect Community for teacher access. 

KEY STRATEGIC ACTIONS FOR 2019: 

 Continue with the implementation of intervention program from P-2, with a focus on English.   

 Continue with the implementation of intervention program from 3-6 with a focus on Direct Instruction to improve 

student outcomes in English – specifically reading and spelling. 
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WELLBEING FOCUS 

HIGHLIGHTS AND ACHIEVEMENTS  

 Developed a school wellbeing leadership role; Genevieve Caddy, who has, among other things, gained accreditation 

in Youth Mental Health First-Aid and completed the Gateways Professional Learning (suicide prevention PL) as 

mandated by the Mental Health Initiative. 

 All classroom teachers completed the KidsMatter surveys with and about students from PP-6 to gather baseline data 

and inform future direction. 

 All staff engaged in a Survey Monkey survey in regards to staff wellbeing for baseline data and to inform future 

direction. 

 Whole school ongoing commitment and use of metalanguage with STARS. STARS Awards presented fortnightly in 

class and STARS slips drawn at whole school assemblies. 

 All students PP-6 successfully participated in ‘Wellbeing 4 Kids’ sessions during Semester One, 2018.  

 Teachers engaged in Professional Learning for Zones of Regulation.  

 Health and Wellbeing Operational Plan was developed, addressing the needs of students and staff 

 SPS Inclusion Guidelines have been developed and reviewed through consultation with Education Support Staff. 

DATA: 

 Data from KidsMatter survey suggests that strategies need to be implemented in Years P-6 to improve social and 

emotional learning of students in the Years 4-6.  

 Data from the Survey Monkey Employee survey indicated that on the last day of Term 3 ‘current stress levels’ were 

in the moderate, high and very high responses for more than 75% of staff.   

 Data from the Survey Monkey Employee survey indicated that on the last day of Term 3 staff ‘feel that their stress 

levels reached an unhealthy level’ in more than 50% of staff.   

CHAPLAIN: 

 Supported students, teachers and families through programs such as Drumbeat and Lego Club. 

 Established a Craft Club which has aided children to make new friendships whilst developing their skills. 

ATTENDANCE: 

 SPS is a school with a unique context. At our school 

we have mainstream students, education support 

students and students learning English as a second 

language. This uniqueness has a significant impact on 

our attendance data. 

 Attendance in Semester 2 2017 and Semester 2 2018 

is similar in attendance rate, with 2017 at 93.7% and 

2018 at 93.1%.  However, our number of students at 

overall risk has risen. 

 After further investigations, the SMS messaging 

system was trialed in Semester 2 2018.  This has 

continued into 2019 and the process has been 

streamlined. 
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KEY STRATEGIES FOR 2019: 

 Develop initiatives that support positive wellbeing and health for all staff members. 

 Provide time and Health Leader support during allotted classroom teachers planning time to utilise the Success 

Health Planners. 

 Classroom teachers to implement Zones of Regulation and actively engage in ‘Wellbeing for Kids’. 

 Survey parent body to gather baseline data. 

 Ongoing analysis of students at risk in attendance. 

 

 

 

 

 

 

 

 

 

BUSINESS PLAN STRATEGY 3 – WELLBEING 

 3.1 By 2019, 100% of staff are guided by and implement the Wellbeing Operational Plan in relation to device 

management at school PROGRESSING  

 3.2 By 2019, whole school wellbeing strategies implemented and decisions made will be based on data and 

evidence. PROGRESSING  
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SCHOOL SURVEY 

TARGETS 

Parent surveys were conducted in 2018.  Below are the headings from the survey with the outcomes and actions for 2019.  

 

THE SCHOOL HAS A STRONG RELATIONSHIP WITH THE LOCAL COMMUNITY 

 177 parent responses 

 68% strongly agree or agree with above statement. 

Actions for 2019: 

 Adopt a more consultative approach to find out what the local community wants to build upon to enhance relationships, 

targeting the 25% who neither agree nor disagree and 7% who strongly disagree or disagree. 

 Survey parents in relation to the 1:1 iPad Program in Term 3 2019. 

 Survey parents after Open Night in Term 3 2019 for feedback on ‘what worked well’ and ‘even better if’. 

 

 

PARENTS ARE AWARE OF FUNCTION OF THE SCHOOL BOARD 

 179 parent responses 

 53% strongly agree or disagree 

Actions for 2019: 

 Continue to develop communication strategy to keep the community well-informed as outlined in the Business Plan, 

targeting the 29% who neither agree nor disagree and the 18% who strongly disagree or disagree. 

 Promotion of the School Board in Week 2, 5, and 9 newsletters on school website. 

 Regular SPS Facebook posts promoting agenda and meetings. 
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PARENTS ARE AWARE OF HOW TO MAKE ENQUIRIES TO THE SCHOOL BOARD 

 179 parent responses 

 32% strongly agree or agree 

Actions for 2019: 

 School Board email will be created and will be located on our website and newsletter.  

 

 

 

 

 

 

PARENTS ARE AWARE OF THE FUNCTION OF THE P&C 

 179 parent responses 

 70% strongly agree or agree 

Actions for 2019: 

 Continue to develop communication strategy to keep the community well-informed as outlined in the Business Plan, 

targeting the 20% who neither agree nor disagree and the 10% who disagree. 

 Promotion of the P&C in Week 2, 5 and 9 newsletters on school website. 

 Regular SPS Facebook posts promoting agendas, meetings and minutes of meetings. 

 

 

 

 

 

PARENTS ARE AWARE OF HOW TO MAKE ENQUIRIES TO THE P&C 

 179 parent responses 

 52% strongly agree or agree 

Actions for 2019: 

 Include a P&C email address on the school website and newsletter.  

 

 

BUSINESS PLAN STRATEGY 4 – EMBRACING COMMUNITY 

 4.7 By the end of 2018, 100% of identified family representatives will have a Connect login and password and will have 

received their children’s report online. ACHIEVED 

 4.8 Provide annual workshops for new families and existing families on Connect. ACHIEVED 
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FINANCIAL SUMMARY 
As at 31 December 2018 


