SUCCESS PRIMARY SCHOOL
Plan
2018 – 2020
Focus on strength and tracking progress

SCHOOL CONTEXT:
Success Primary School is located in the City of Cockburn. Success is a level 5 primary school and is
inclusive of students enrolled in both mainstream and education support. Approximately 20% of children
come from homes where English is an Additional Language (EAL/D).
We embrace our school motto ‘Unlock Your Potential,’ ensuring parents and the school community actively
work together as a team towards achieving improved outcomes for all students.
Success Primary School boasts state-of-the-art facilities for our education support students, such as a
hydrotherapy pool, sensory room and gymnasium. The education support classes are distributed across
the school, providing inclusive opportunities for students and staff at all year levels.
At Success Primary School, we foster a model of distributed leadership where staff are provided with ample
opportunities to lead best practice in the Western Australian Curriculum, participate in peer coaching and
aspire to future leadership opportunities in and beyond the classroom.
Parents and community members play an active role in ensuring students are provided with the best
possible learning opportunities. The achievements and progress of our school are strongly supported by
our active P&C and School Board.
In 2018 Success Primary School will proudly celebrate 10 years of providing inclusive education to both
education support and mainstream students.

BELIEFS AND VALUES:
STARS

OUR PURPOSE:
UNLOCK YOUR
POTENTIAL
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We nurture
We educate
We celebrate

trive for success
ake responsibility
lways inclusive
espectful
tay safe
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STRATEGY 1
ENHACING
LEADERSHIP

demonstrate
‘high’
to
‘outstanding’
performance against the AITSL Leadership
Profiles
and
Principal
Performance
Improvement Tool.
1.2 Non-teaching staff will take on lead roles
within the school.
1.3 School self-assessment will identify and
conclude clear links and cohesiveness in
school
documentation
(Delivery
and
Performance Agreement, Business Plan,
Operational Plans and classroom planning).

VISIBLE MORAL PURPOSE:
Success Primary School is led with a clear
purpose and a collaborative culture, building
strong relationships to enhance professional
practice. All decisions are transparent and
informed by quality data and research. Resources
are used to maximise outcomes for students.
There is an ongoing commitment to continual
growth. The leadership team and school staff
embrace coaching, mentoring and feedback as
strategies for growth. The leadership team
continues to harness teacher expertise to build the
capacity of the whole staff and plans deliberate
opportunities to enhance and build leadership
capacity throughout the whole school.

WHAT WE WILL DO:
•

•

•

•

•
•
•

•

Lead the performance and development
model to embrace coaching, mentoring and
feedback as strategies for growth.
Leadership team will gather personal data
against AITSL and Principal Performance
Improvement Tool to guide personal growth.
Build our distributed leadership model and
encourage new leadership opportunities for
teaching and non-teaching staff.
Show clear links between data and resource
allocation in our financial documentation and
school plans.
Implement strategies to further build strong
and collaborative relationships.
Provide coaching and mentoring opportunities
for aspirant Level 3 teachers.
Construct clear, accountable documentation
that links between the Delivery and
Performance Agreement, Business Plan,
Operational Plans and classroom planning.
Develop a workforce plan.

CRITICAL SUCCESS FACTORS:
Outcomes:
1.1 The Principal and Administration Team will

1.4 Analysis of Human, Financial and Physical
budget will demonstrate that 100% of our
resources are allocated with a clear link to
Business and Operational Plans.
Target:
1.5 By 2020 a minimum of one additional teacher
will reach ‘Level 3’ status.

STRATEGY 2
HIGH QUALITY
TEACHING AND
ROBUST LEARNING
OUTCOMES

VISIBLE MORAL PURPOSE:
Our professional learning communities are
collaborative and cultivate high quality teaching,
academic rigour and the teachers embrace the
‘Success Primary School Teaching and Learning
Beliefs’. The whole school approach is evident in
all classrooms where a disciplined approach to
planning, recording, analysing and using data
occurs. It is systematic and cyclical. School Scope
and Sequence documents in Reading, Writing,
and Problem-Solving ensure a cumulative and
seamless approach to learning is adopted for all
students.
Collaboration across the school ensures teachers
plan together, learn from one another, make

consistent and comparable judgements and
Operational Plans guide the practice of staff. Staff
embrace coaching, mentoring and feedback to
improve practice. Teachers use technology as a
tool to enhance teaching and learning and prepare
students for the future.

WHAT WE WILL DO:
•
•

•

•

•

•
•

•

•
•

Develop and publish a ‘Success Teaching and
Learning Beliefs’ document.
Develop and publish a Reading, Writing and
Problem-Solving Scope and Sequence
document.
Target teacher skills in digital technologies by
providing professional learning opportunities,
followed-up with coaching and mentoring.
Have a documented self-assessment review
schedule in place, encompassing individual
student data analysis, whole school data
analysis and Business Plan targets and
outcomes.
Conduct an audit of Aboriginal Cultural
Standards and develop a school plan based
on the audit.
Professional Learning in Coaching, Mentoring
and Feedback.
Review and refine Performance and
Development documents with guidelines
embracing coaching, mentoring and feedback.
Plan deliberate opportunities to enhance
students’ STEAM competencies and teacher
capacity to integrate the curriculum.
Establish an annual data collation process
using ABLEWA and I.E.P goals.
Initiate 1:1 program (iPads).

CRITICAL SUCCESS FACTORS:
Outcomes:
2.1 Staff adopt the Success Primary School’s
Teaching and Learning Beliefs.
2.2 All teaching staff show personal growth and
progression against AITSL Standard 2.6
(Information Communication Technology).

2.4.3

Writing

2.4.4

Spelling

2.4.5

Grammar and Punctuation

2.4 Annually, the Year 5 mean will be at or
above like schools and by 2020 will be equal
to or above the highest performing like
school in:
2.5.1

Numeracy

2.5.2

Reading

2.5.3

Writing

2.5.4

Spelling

2.5.5

Grammar and Punctuation

2.5 By 2020, 100% of children will have 1:1
access to an iPad as a learning tool
throughout the school day.

2.6 By 2020, PAT Science data will demonstrate
performance comparable to or above the
National Stanine scores in:
2.7.1

Year 3

2.7.2

Year 4

2.7.3

Year 5

2.7.4

Year 6

2.7 By the end of 2019, 100% of documented
plans for students enrolled in Education
Support will clearly show links to ABLEWA
indicators, assessments and monitoring to
demonstrate progress.

22.2.8 By the end of each school year students in
Education support classes will have achieved
80% of their goals on their I.E.P.

Targets:
2.3 Annually, the Year 3 mean will be at or
above like schools and, by 2020, will be
equal to or above the highest performing like
school in:
2.4.1

Numeracy

2.4.2

Reading

2.9 By Semester 2, 2019, a minimum of 80% of
Year 3 and 5 students will have grades that
align with NAPLAN in:
2.9.1

Mathematics (Year 3)

2.9.2

Reading (Year 3)

2.9.3

Writing (Year 3)

2.9.4

Mathematics (Year 5)

2.9.5

Reading (Year 5)

2.9.6

Writing (Year 5)

STRATEGY 3
WELL-BEING

3.2 By
2019,
whole
school
well-being
programs/strategies
implemented
and
decisions made will be based on data and
evidence i.e. the decision clearly links to the
data gathered.

3.3 By 2020, a comparison of baseline data
gathered at the beginning and end of
Business Planning cycle will conclude
strategies
implemented
have
shown
progress with student and staff well-being.

STRATEGY 4
EMBRACING
COMMUNITY
VISIBLE MORAL PURPOSE
An orderly learning environment is seen across
the school which consistently embeds Success
STARS’ Values in every classroom. Respectful
relationships between school staff, students,
parents and the broader community are strong
and embrace the school’s values and beliefs. The
school has baseline data that is used to identify
staff and student pastoral care, mental health and
well-being needs across the school. Whole school
program and a well-being Operational Plan link
cohesively to what the data tells us. A key
leadership role is established to meet the school
well-being needs.

WHAT WE WILL DO:
•
•
•

•

•

Create a school Well-being leadership role.
Research and gather baseline data in relation
to staff and student well-being.
Create a Well-being Operational Plan
outlining our strategic and operational
response to data gathered, addressing needs
of students and staff.
Develop and implement guidelines in regards
to positive handing of students and staff
safety.
Develop Success Primary School Inclusion
Guidelines.

VISIBLE MORAL PURPOSE:
The School Board is a collaboration of parents,
community members and staff involved in
assisting the school with decision-making and the
strategic direction of the school. The School Board
is committed to promoting positive engagement
pathways with local community, sporting,
academic and social atmospheres. The Board is
skilled, forward thinking, visible and a transparent
body that provides an avenue for the interests and
concerns of the school community to be heard
and responded to.
The School Board’s purpose is to work with the
school to enhance individual student learning and
well-being through rigorous analysis of student
data, understanding school priorities, exploring
new initiatives and ensuring the school meets set
outcomes and targets. The Board reviews the
school budget to ensure financial and physical
resource allocation align with school priorities.

Outcomes:

The Board members are a passionate body who
are here for all students, parents and staff and as
such, are always approachable to our diverse
community.

3.1 By 2019, 100% of staff are guided by and
implement the Well-being Operational Plan.

WHAT WE WILL DO:

CRITICAL SUCCESS FACTORS

The Board will
•

•

•

•
•

Contribute to the development of annual
reports, budgets and business plans and
endorse and sign the documents.
Receive and analyse monthly financial reports
and bring discussions to the quarterly
meetings.
Examine school data to inform board
members and the school community of
student progress.
Develop a systematic process for board
induction and ongoing professional learning.
Undertake regular performance reviews
aligned with the Delivery and Performance
Agreement.

Success Primary School will:
•

•

Implement Connect as a whole school
communication platform which includes online
reporting to parents.
Increase the links between Success Primary
School and the local community.

SCHOOL BOARD CRITICAL SUCCESS
FACTORS:
Outcomes:
By 2020:
4.1 The Board will have a communication
strategy in place to keep the community well
informed.

SUCCESS PRIMARY SCHOOL CRITICAL
SUCCESS FACTORS:
Outcomes:
4.6 Increase the percentage of parents
participating in the 2018 Parent School
Survey with representatives across the whole
school.
4.7 By the end of 2018, 100% of identified family
representatives will have a Connect
password and will have received their
children’s reports online.
4.8 Provide annual workshops for new families
on Connect.
Targets:
4.9 In the 2020 Parent Surveys, 80% of parents
will agree or strongly agree:
- That the school has a strong relationship
with the local community.
- That the parents are aware of the function
of the School Board and how to make
enquiries.
- That the parents are aware of the function
of the P & C and how to make enquiries.

By the end of 2018:
4.2 A formal, cyclical process will be in place to
examine school data and bring discussion
points to quarterly Board meetings.
4.3 A formal induction process
members will be developed.

for

Board

By the end of 2019:
4.4 A formal process for Board performance
review will be developed and incorporated
into quarterly Board meetings.
4.5 Professional learning needs of Board
members will be assessed and addressed.

Success Primary School
390 Wentworth Parade
SUCCESS WA 6164
Ph 08 9414 3444 | Fax 08 9414 3210
success.ps@education.wa.edu.au
www.successprimary.wa.edu.au

